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ince 20101 have been using a framework
originated by Popovic and developed
withJinks! tointegrate coachingwith
elements of my previous therapy
practice. At the first BACP Coaching network
meetingin September 2011 at the University
of EastLondon, Popovic made a statement that
resonated with my experience as a qualified
therapist and coach: that‘'we may be able to split
the professions but we can't split the person’.
Inmy experience, clients are very drawn to this
approach, which can enable them both to move
forward purposefully and to ensure that change
is built on secure foundations.

Four'stages’areidentifiedin personal
consultancy: authentic listening, which is where
we begin and which underpins all the other
stages; rebalancing, which may focus on
cognitive emotional and behavioural patterns
existingnow orinthe past; generating, where
the focusis onthe preferred future and, finally,
supporting, wherein the practitioner provides
supportand encouragement and enables the
client tobe accountable to themselves for the
changes they want to make. In relationship with
the client, the practitioner ensures that they
attendtoboth’being'and‘doing’ with the client,
toworkingatdepthand on the surface and
with both the pastand existing patterns as
well as supporting new emerging patterns. It's
important to note that despite the use of the
word ‘stages’, thisis notalinear model and the
stagesdonot neatly follow on one from another
inmy experience, but are visited as necessary
inamore dynamic flow, whichlaimto provide
aflavourofin thisarticle.

The metaphor of house renovation helps to
elucidate this approach when explainingit to
clients, who come for coaching but are aware
from my background thatlam also a qualified
therapist. They may already have a‘grand design’
in mind that they would like to achieve, orbe
aware of the need for specific renovations'in
their life or work, or simply know that they are
not happy with their existing situation butdo
not know what they can do aboutit. The analogy
of setting out to build a conservatory and
thenrealising that the existing wall needs
underpinning shows how coaching and therapy
can be complementary; we may need to go back

tothefoundationsinthe service of the building
of something new. Paul Brown, a coachwho
writes extensively about neuropsychology,
maintains that clients continually present with
their past.Ignoring this s like architects not
botheringabout foundations:'If the coach
doesn'tunderstand the foundations, they will
make errors, and that is hugely irresponsible.
There can be no future that can be properly
understood without an understanding of who
(people) were”.

Onthe bestbuild thereisa continuing
relationship between the architectural design
and the practicalities of the building process.Ina
collaboration of equals (practitioner and client)
personal consultancy can provide a framework
to hold the importance of both the vision and
future focus usually associated with coaching
andtherestorative and rebalancing aspects
commonly associated with counselling. Inmy
view, the personal consultancy framework
enables both transparent negotiation withinthe
work and the sense of a coherent form.|agree
with Jinks and Popovic thatif as practitioners
we have confidence about the overall intention
and focus of our work, we 'have the flexibility
and freedom to be more responsive to the client
andtheir needs'! Itis my experience that this
orientation mediates against confusion and
helps both client and practitioner to keep their
eye onwhatis purposefulabout whatwe are
doingtogether.

Interms of authentic listening, | seek to offer
the kind of attention that Nancy Kline describes
aslistening to‘ignite’ the thinking of the other
ratherthanlisteningin ordertoreply.? Themorel

work within the Thinking Environment® approach,

and seek to work within the 10 components#*
(of Attention, Equality, Ease, Appreciation,
Encouragement, Feelings, Information,
Diversity, Incisive Questions™ and Place) which
Kline hasidentified asimportant to support
the client’s bestindependent thinking, the
more | realise just how much can be achieved
by thiskind of listening. >
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Figure 1:
The four stages of personal consultancy?

Doing with the client
2.Re-balancing 3.Generating
Existing pattern
1. Authenticlistening 4.Supporting
Being with the client
1. Authenticlistening: 2.Rebalancing:surveyingand  3.Generating: planning the
practitionerand client develop supporting foundationsforchange  specifics and making the changes.
theirunderstanding of thechange (isthereaneedtostrengthenthe = Whatavenuesneed to be explored,
thatis being sought (what does existing ‘structure’to find what decisions made, actions taken and
the client think, feel, want, need?  isload bearingand maintainit, reviewed etc? Planning the work
What do they want to improve tofindand replace the limiting and working the plan.
or change?) assumptions, to shine alighton

difficult areas, release or work
with feelings ‘toimprove what is
obstructive and nurture whatis
effective, in order to reach the
client's goals'?) [EMCCICF joint
code of conduct for coaching
and mentoring, June 2011]

(Adapted from Jinks D, Popovic N. Personal consultancy: a model for
integrating counsellingand coaching. Hove and New York: Routledge; 2014.
Figure 6.1, p68. Reproduced with permission of the authors and Routledge.)

V' A NI

New pattern

4.Supporting: ensuring the
work is well scaffolded. What
ongoingsupportis needed to help
embed the changes? How canthe
clienthold himself or herself to
account through being with the
practitioner? Where can they

find further external support/
supporters to help them achieve
the change?
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The ability to work both
at foundational and
aspirational levels
means the client’s
likelihood of making
successful renovations
or creating their grand
designis greatly
heightened
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Incommon with anarchitect, my roleinthe
generating stageis to create the conditions
forthe client toidentify his or her own vision

or the point of change they want to reach.
Reflectingonthe potentialimpact of the change
onthemselves or others may be important;
sometimes akind of ‘planning permission’is
needed before we start, either from within
(inrecognition that making change is not often
easy), or externally (there may be a sponsor
paying for the work who needs to sign off on
thedirection). Surveying the current structure
and environment for the ‘build’and agreeing
what can be retained and strengthened

may involve identifying values and existing
strengths and skills.

What we think we can build and what we
believe we are entitled to may also beimpacted
by whatKline refers to aslimiting assumptions’3
These assumptions can affect the ways in which
we function and envisage what s possible and
can be explored furtherinthe rebalancing stage.
Linda Aspey outlines the importance revisiting
past patterns when coaching leadersin
organisations '/ believe self-understanding is
vitally important. They need to be able to
question - from a stance of self-kindness, not
criticaljudgement - old and existing behaviours
and patterns and decide if theyd like to make a
shiftto new ones - and how they might do this'>

Together we assess or survey their current
situation usingtools that are most appropriate
for their circumstances. For example, a
psychometric like the MBTI®,° and if appropriate
360 feedback, a strengths-based assessment,
oratoolsuchas the ‘wheel of life' tolook at work-
life balance. When working in organisations|
may also use a simple mapping process using
an aspect of systemic constellations (created
by Bert Hellinger’ and further developed by
others, including John Whittington®) to enable
the coachee tofirst standin the truth of their
current situation, the currentreality. These
‘surveys'can provide insightinand of
themselves and or direction for our work
togetherand are adynamic combination of
the use of authentic listening - ‘being' with the
client-andrebalancing ‘'doing’ with the client.

Atthe generating stage the practitioneris
alsoinvolvedin‘doing' with the clientand the

focusis on developing new more constructive
patterns. The clientis choosing a way forward
and making tangible change. Identifying, refining
and working towards goalsis akey part of the
process. The vision of change may alter as the
project moves forward; plans may get more
ambitious or may be scaled back depending
onwhatis discoveredinthe structure, onthe
resources available and arethinking of what

is possible.

Inthe supporting stage the focusison
creating the conditions for the client to sustain
the changes. Maintaining change canbe
challengingand clients can appreciate returning
both to celebrate achievementand also to
regroup when maintenance s proving harder.

It has also been my experience that when clients
have built up their confidence and authority
they can sometimes return to rebalancing to
faceareas of the past that still hold vulnerability
forthem. Furthermore, as | exploredin my own
chapterin Personal Consultancy clients may
alsorevisit previous topics ata deeperlevel.

‘As adults, if we have undertaken any kind of
deeper self-reflection we will be familiar with
this reprise of particular themes or stumbling
blocks, sometimes coming back to that "same
old chestnut”. If we have the self-compassion,
which may develop through a positive helping
relationship with someone who will listen with
acceptance, we mightdig a little deeperor gain
more insight yet?

Inthat sense lamnot of the view that we
completely sort out all the foundations before
we move on to focusing on desired patterns and
behaviours with the client. Itis true to say thatif
noted and left unaddressed, wobbly foundations
willnot support the work; but sometimes, for
example, the extent of the internal critical voice
does not become clear until new behaviours
have beenidentified and tried. The coachee may
then beinvited by the coach to practise greater
self-compassion'® or more positive self-talk, as
theyrecognise the extent of the, often unwitting,
undermining of self they are engaged in.

New patterns of feeling, thinkingand
behaviour, identified and practised repeatedly,
seemfromrecent neuroscience research to
establish new neural pathways, making the
change easier to sustain. However, under great
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stressone might revertto the original less useful
habit.!! This slip’ or relapse may be understood
asafrequentpartof the change cycleas
originally explored by Prochaska and DiClemente
and described by Passmore!? The personal
consultant or coach-therapist (providing thisis
partof the contract with the client) can, with
their permission, revisit the foundations with
thematany point, and seek to enable them to
identify what triggered the reversion, extending
self-compassion rather thanjudgment, and
seeking to re-establish the newer behaviours
with greaterinsight.

Thuschangeis aniterative process, perhaps
more so than house renovation, though that
oftenhasagreaterpotential for setback than
we anticipate, whichis part of the exquisite
drama of the popular television programme
Grand Designs. There is always aplaceinthe
programme where presenter Kevin McCloud
speaksin confidential hushed tones directly to
the viewerand apparently out of earshot of the
client, along the lines of ‘Have they taken on too
much? Will this setback with the foundations
undermine the whole project? Will they run out
of cash andfail to complete? Thereisinmy
experience often a similar point of doubt within
the coaching process. Can the change be made?
Willit be sustainable? Will others like it? Dol really
wantit? The personal consultancy framework
allows me to temper the promise of coachingup
front, tointroduce the possibility of setbacks
and the possibility of the need forsome work on
the foundations. It allows me to acknowledge
the whole personandit seems oftento give
the client confidence that their practitioner,
like asurveyor, architect, builder and project
manager has the requisite skills to help them
work themselves with all these aspects from
the beginning. The ability to work both at
foundational and aspirational levels means
the client’s likelihood of making successful
renovations or creating theirgrand designis
greatly heightened.

McCloud*® provides a detailed 10-point
checklist foranyone wishing to create a‘grand
design’. Along with the obvious importance of
finding effective and appropriate professionals,
he emphasises the importance of making sure
the design contains the elements that you >

Casestudy
Richard, a corporate executive, was being
offered internal promotion and simultaneously
being headhunted for his‘dreamjob’'ina
rival company. His stress levels were rising,
culminatinginapanicattackjustbeforean
important client meeting. Richard's goal for
the work was ‘to feel calmer, manage stress
more effectively and to decide which direction
to take nextin my career’. We contracted to
use the personal consultancy approach.
Authenticlistening (being with the client)
revealed that Richard was very driven and had
always succeeded at whatever he put his mind
to. He had been the son that his parents had
never had to worry about, unlike his brother
who had struggled as a teenager and become
addicted to alcohol. Richard had been bullied at
school himself but had never wanted to bring it
to the attention of his parents, so had tended
todismiss his own vulnerability as aresult.
His role in the family as the 'successful one’
became clearer to himand he was able to see
where he had been taking responsibility for
othersratherthan for his own needs. Richard’s
horror of failure had driven him to work very
long hours, oftenin astate of high anxiety.
The ‘wheel of life’began our move into the
rebalancing stage (‘doing’ with the client)
through highlighting achievements and
strengths, which can be used to leverage
change as well as clarifying imbalances and
identifyingwhat needed to change to establish
a better foundation for building change.

Richard realised that he had lost touch with
many friends, no longer spent time playing the
guitar, and that communication problems were
beginning to arise with his partner. We also
uncovered a pattern of self-talk wherein he
spoke harshly to himself at any potential sign
of weakness or when things at work did not go
as planned. We explored the impact of thison
his already heightened threat response,® which
was making him very vigilant which, coupled
with a strong need to achieve, did not allow him
much relaxation or self-compassion.

As a qualified Myers Briggs Type Indicator
(MBTI) assessor, | facilitate self-assessment
toenable clients toidentify their preferences,

which form adynamic ‘type’. Knowing our
preferences can help us to play to our
strengths and identify strategies to develop
what comes less easily to us. Richard
discovered that he had a preference for
introversion, and began to see why he was
stressed by workingin an open-plan office
with constantinteraction. We identified

how he might choose to find time away from
others torecharge both athome and at

work (generating stage). We explored a

basic mindfulness exercise to find greater
equanimity when stressed, and | signposted
him to a mindfulness-based stress reduction
course. lalsorecommended that he read

Your Brain at Work, by David Rock,** which uses
insights from neuroscience and shows through
the narrative of case study how to be more
effectivein managing daily life as a busy
executive. Richard was able toidentify how

he might change his behaviours to progress
atwork, balancing this with a new emphasis
on otherareas of his life (generating). Having
decided to stay within the company and
secured the promotion, he practised new ways
of responding to critical thoughts, found ways
to prepare for and speak up in meetings which
previously depleted him, left work ata more
reasonable time, ensured he communicatedin
more depth with his partner, particularly when
feeling vulnerable, and used mindfulness
exercises intermittently prior toimportant
meetings or whenever he felt tense. He also
made sure to have time alone at lunchtime and
in the evenings directly after work. Through
revisiting aspects of the foundations of his
life, and understanding the impact now of
early less conscious decisions to meet difficult
circumstances, Richard gained more insight
into the potential for making different choices.
He was more able to accept that perfection
was not required and that self-compassion was
asmartmove. This enabled himto continue to
move forward in his career rather than toburn
out, and helped him redefine what success
looked like in his life.
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Through a process of
listening and questioning
and offering different
tools the practitioner
creates the conditions
for the client to become
theirown surveyor,
architect, builder and
sustainer of change
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already know make you happy. Itis his view that
itis not the finished house that changes who
youare:'lt's more likely that the process of
building it will teach you more about yourself’,
and | think thisis equally pertinentin the
personal consultancy approach.

Through a process of listening and
questioning and offering different tools, the
practitioner creates the conditions for the client
tobecome their own surveyor, architect, builder
and sustainer of change. The client also signs off
onthe process, feeding back on the effectiveness
of the intervention, noting the knowledge skills
and change of attitude that they have gained
along the way and evaluating their satisfaction
with the outcome of their own‘grand design’.

This case study shows how the ‘'stages’ of
the model are connected and how the work
flows back and forth between rebalancing and
generating, both processes being underpinned
by authentic listening and supporting.ldon't
assume the need for extensive rebalancing
before we canengage in generating, but neither
dolpersistinthe generatingifitisclear that
thereisaneedtogive space torebalancing.

As Popovic asserts: It is not always appropriate
ornecessary togointodepth, butitis also
sometimes futile to stay on the surface'*m

Carolyn Mumby is a coach-therapist,
supervisor and trainerin private practicein
London. She designs and delivers coaching
training independently and through BACP

and Youth Access, to enable therapists and
counsellors toadd coaching to their approach.
Carolynisalso trainedin using the Thinking
Environment ® to enable organisations to access
the bestindependent thinking of all their people.
www.carolynmumby.com
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